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1. Purpose Of Report 

1.1 To inform the Cabinet of the outcome of the public consultation on proposals for the permanent expansion of the premises of infant, junior and primary schools; arrangements for other temporary expansions; and an update on free school proposals, in order to provide additional school places to meet a rising demand for them. 
2.
Summary

2.1
This report deals with a number of issues relating to primary and secondary school provision which are explained in more detail in the main body of the report.  Section 4 deals with the outcome of public consultation on the permanent enlargements of primary school premises; section 5 with the need for temporary expansion of primary schools; section 6 with primary sector free school proposals; section 7 with the financial implications of the overall school expansions programme; section 8 on equalities; with conclusions and recommendations in section 9.

3.
Recommendations
3.1
The Education & Skills Cabinet Panel will consider a report on this item of business at its meeting on Tuesday, 15 March 2011.  the recommendations being made to the Panel are:-

“That the Panel recommend that Cabinet agree that:-

(i) the Director Children, Schools & Families be authorised to publish statutory notices to enlarge the premises of the following schools by the size and date identified below:-
	School name
	Area
	Date of expansion

1 September
	Expansion by form of entry (f.e.)
	Increase in admission number

	Brookland Junior
	Turnford
	2014
	1 f.e.
	30

	Brookland Infant and Nursery
	Turnford 
	2011
	1 f.e.
	30

	Beechfield
	Watford
	2012
	1 f.e.
	30

	Cassiobury JM
	Watford
	2013
	1 f.e.
	30

	Cassiobury Infant & Nursery
	Watford
	2012
	1 f.e.
	30

	Cherry Tree Primary
	Watford
	2011
	1 f.e.
	30

	Creswick Primary and Nursery
	Welwyn Garden City
	2011
	1 f.e.
	30

	Downfield Primary
	Cheshunt East
	2011
	0.5 f.e
	15

	Fairlands Primary and Nursery
	Stevenage North 
	2012
	1 f.e.
	30

	Hammond Primary
	Hemel Hempstead
	2011
	1 f.e.
	30

	Highover JMI & Nursery
	Hitchin 
	2012
	1 f.e.
	30

	Holywell Primary
	Watford
	2012
	1 f.e.
	30

	Hurst Drive Primary
	Waltham Cross
	2011
	0.5 f.e
	15

	Oak View Primary & Nursery
	Hatfield
	2011
	1 f.e.
	30

	Summerswood Primary
	Borehamwood
	2012
	1 f.e.
	30

	Tanners Wood JMI
	Abbots Langley
	2012
	0.5 f.e
	15

	Tudor Primary
	Hemel Hempstead 
	2011
	1 f.e.
	30


(ii) the Director Children, Schools & Families should not publish statutory notices for the permanent enlargement of the premises of the following schools at this stage, pending resolution of outstanding issues or alternative strategies being formulated; 

	School name
	Area
	Date of expansion

1 September
	Expansion by form of entry (f.e.)
	Increase in admission number

	Abel Smith
	Hertford
	2012
	1 f.e. 
	30

	Greenway First & Nursery
	Berkhamsted
	2012
	1 f.e.
	30

	Martins Wood Primary
	Stevenage North 
	2011
	1 f.e.
	30

	Westfield First
	Berkhamsted
	2011
	1 f.e.
	30


(iii) the following temporary expansions should be progressed as indicated:-

	School name
	Area
	Year of expansion

(from 1 September)
	Expansion by form of entry (f.e.)
	Increase in admission number

	Abbots Langley
	Abbots Langley
	2012
	1 f.e. 
	30

	Burleigh 
	Waltham Cross 
	2012
	1 f.e. 
	30

	De Havilland
	Hatfield 
	2012 & 2013
	1 f.e. 
	30

	Martins Wood
	Stevenage
	2011
	1 f.e.
	30

	Morgans
	Hertford Town 
	2012
	1 f.e. 
	30

	Parkside
	Borehamwood 
	2011
	1 f.e.
	30

	Prae Wood
	St Albans
	2011
	1 f.e.
	30

	Russel (The)
	Chorleywood
	2011
	1 f.e.
	30

	Swallow Dell
	Welwyn Garden City
	2012
	1 f.e
	30

	Yorke Mead
	Croxley Green
	2011
	1 f.e.
	30

	Westfield First
	Berkahmsted
	2011
	1 f.e.
	30


(iv) the establishment of a Free School in St. Albans by the St Albans Free School group be supported, and the allocation of University of Herts Law School site to the group be agreed, subject to reaching suitable agreements round the terms of any transfer of interests in land and subject to the approval by DfE of the proposal by that body to establish a Free School; and that the Director Resources & Performance be authorised, in consultation with the Executive Members for Education & Skills and for Resources & Economic Wellbeing, to authorise disposal of an interest in land for the new school purpose and to approve the terms for any such transfer;
(v) the establishment of an independent Hertfordshire Free Schools Trust be supported, and that the Chief Legal Officer in consultation with the Director Children, Schools & Families (and subsequently the Director Education and Early Intervention Services) should nominate a County Councillor trustee to that (or any other) free school trust, where appropriate to do so;
(vi) the allocation of the former New Briars school site to the Hertfordshire Free Schools trust be approved in principle, subject to the approval by DfE of the proposal by that body to establish a Free School; and also subject to reaching suitable agreements round the terms of any transfer of interests in land if not determined by the Secretary of State; and that the Director Resources & Performance be authorised, in consultation with the Executive Members for Education & Skills and for Resources & Economic Wellbeing, to agree disposal of an interest in land for the new school purpose and to approve the terms for any such transfer;
(vii) the projects listed in paragraph 7. 4 of the report, as well as a contingency fund identified in paragraph 7.6 of the report, be included in the capital programme in order that the expansion of existing schools and the provision of additional schools to meet a rising demand for school places can be implemented; and
(viii) the overall position of the school expansions programme, as contained in paragraph 7.6 of the report, be noted.”
4. Background

The Outcome Of Public Consultation On Proposals For The Expansion Of Primary School Premises 

Process and timescale
4.1
The rising demand for primary school places was summarised in a report to both Panel and Cabinet in December 2009.  Since then feasibility work has been undertaken on all schools in the localities identified at that time to assess their potential for physical expansion.  Options (sometimes limited) emerged from this work. 

4.2
While initial feasibility work was being undertaken discussions were held with headteacher groups in the identified localities to apprise them of the need for places and the work underway.   
4.3
All options were evaluated against the 4 criteria listed below, as agreed by Cabinet:
· does it provide the right number of places in the right location?

· does it support and not undermine school effectiveness?

· are the implications for buildings, environment and cost feasible and affordable?

· transitional implications for pupils
4.4
The outcome of that work was reported to the Education & Skills Cabinet Panel on 16 December 2010, where specific expansion proposals were identified.

4.5
Confirmation was given to schools party to specific proposals prior to the Panel meeting. The Director Children, Schools & Families  subsequently initiated public consultation.  

4.6
Public consultation started on 10 January and finished on 21 February 2011.  This was a 6 week consultation period.
4.7
A similar consultation letter to that attached at Appendix 1 was sent to all parents, governors and staff of every school affected, as well as all schools in the area and to all other statutory consultees.  Letters were also sent to residents local to the schools as well as doctors’ surgeries, libraries, pre-schools, children’s centres and Citizen’s Advice Bureaus in the area.  The letter and response form were also available on the County Council’s Hertsdirect website.
4.8
Parents of one school, Abel Smith, requested a public meeting, which was held on 10 February 2011.  Meetings were also held with the Parent Fora of Greenway and Westfield First Schools in Berkhamsted, on 18 January and 1 February 2011 respectively.
Responses To The Consultations
4.9
In total there were 1,128 written responses to all the consultations.  Copies of all responses received are available in the Members’ Room.

4.10
2 petitions were also received regarding Fairlands Primary School and Abel Smith Primary School.
4.11
A detailed analysis of the response for each and every school is attached in Appendices 2 – 22. These include:

· a breakdown of the number of responses received and who they are from;

· an analysis of the key issues raised and the response to them;

· a copy of the governing body’s response (where received); and

· an officer conclusion and recommendation.  

4.12
On overall examination of the responses a few key issues arose for a number of the schools involved.  They included:


(i)
traffic congestion/parking.  Many respondents were concerned about the additional burden an expansion would place upon schools and the surrounding road network.  Highways consultants were engaged for advice at the initial feasibility stage to identify the schools capable of expansion and the development of scheme proposals include for any mitigation measures required. 


(ii) 
impact on core facilities.   Core facilities at the schools vary but it is acknowledged that generally they were not built for the size of school proposed.  Core facilities such as halls and dining spaces are not easily or cost effectively extended.  The procurement strategy adopted in order to deliver schemes on time and at reduced cost relies on off-site construction and on separate blocks of additional accommodation rather than extending existing buildings.  This has, however, been scoped to provide each school with an additional space to be used flexibly to meet the specific needs of each school, for example as additional activity or dining space. 

4.13
In addition, during discussions with schools about the scope of their expansion brief, most schools considered the need for the new accommodation to be linked to existing buildings to be an essential requirement. It has been possible to provide an enclosed link.

4.14
Feasibility work on each site solution has continued, in collaboration with the schools concerned, and it has been possible to confirm/define briefs for all but two schools: Martinswood in Stevenage and Abel Smith in Hertford and it is recommended that proposals do not proceed pending further discussion/consideration of alternative strategies.

4.15
While it has been possible to confirm viable schemes at Greenway and Westfield First Schools in Berkhamsted, respondents have requested that the County Council considers more fully the broader issue of education provision in the town.

4.16
It is considered that there is merit in taking forward a professional debate on this issue with the local group of headteachers and consider the deliverability of any emergent alternatives during the summer term 2011.  While this is happening it would be prudent to continue with the development of the two schemes in case the County Council subsequently concludes that they should be progressed. 

4.17
Cabinet is asked to consider whether to:-
(i)
authorise the Director to publish statutory notices;

(v) take no further action; or

(vi) initiate fresh consultation on any alternative suggestion(s);

4.18
The financial implications of these permanent expansions are included in section 7 of this report.

5.
The Expansion Of Infant, Junior And Primary Schools For A Temporary Period Only
5.1
Confirmation can now be given to the need to expand the following schools for a one or two year period, as indicated:

	School name
	Area
	Year of expansion

(from 1 September)
	Expansion by form of entry (f.e.)
	Increase in admission number

	Abbots Langley
	Abbots Langley
	2012
	1 f.e. 
	30

	Burleigh 
	Waltham Cross 
	2012
	1 f.e. 
	30

	De Havilland
	Hatfield 
	 2012 & 
2013
	1 f.e. 
	30

	Morgans
	Hertford Town 
	2012
	1 f.e. 
	30

	Parkside
	Borehamwood 
	2011
	1 f.e.
	30

	Prae Wood
	St Albans
	2011
	1 f.e.
	30

	Russel (The)
	Chorleywood
	2011
	1 f.e.
	30

	Swallow Dell
	Welwyn Garden City
	2012
	1 f.e
	30

	Yorke Mead
	Croxley Green
	2011
	1 f.e.
	30


5.2
In addition, as a consequence of the recommendations in 4.14 and 4.16 above, temporary arrangements will be required at two of the schools pending decisions of more permanent arrangements from 2012.

	School name
	Area
	Year of expansion

(from 1 September)
	Expansion by form of entry (f.e.)
	Increase in admission number

	Martinswood
	Stevenage
	2011
	1 f.e. 
	30

	Westfield First
	Berkhamsted
	2011
	1 f.e. 
	30


5.3
Proposals for the temporary expansion of these schools are not subject to statutory process. Officers are aware that a further form of entry will be required in Harpenden in September 2011, and are considering options round this in the light of the most recent pattern of applications.

5.4
Sufficient temporary accommodation will be provided at each location.  Each school is aware of the proposal.  Such expansions do not require statutory process.

5.5
The financial implications of these temporary expansions are included in section 7 of this report.
6.
Additional Primary School Proposals
6.1
In addition to the expansion proposals described above there is a requirement for new provision in the form of new schools in Central St Albans and on the former New Briars school site in Hatfield. Cabinet in February 2011 agreed the acquisition of the site of the former University of Hertfordshire Law School on that basis. The only routes by which new schools can be established is via either school competitions or through the approval by Department for Education (DfE) of proposals for the establishment of a Free School. Such proposals cannot be made by the County Council. The route by which a Free School is established is that the potential provider submits an Expression of Interest to the DfE. If approved, the provider is asked to prepare a Business Case, and if that it approved then the proposal is implemented and a school opened. Currently, capital funding is provided direct by DfE, though this year’s capital allocation letters to Local Authorities (LAs) indicated that there was an expectation that some of the funding would be used to support Free School proposals.

6.2
In order to seek to ensure that schools are established in St Albans and Hatfield at the right time, in the right place and of suitable quality and characteristics, officers have been working with potential providers to support them in submitting Expressions of Interest to the DfE. These Expressions of Interest are described in more detail below, but the critical issue for the County Council is agreeing in principle to provide sites to these new providers, and so far as may be necessary additional capital funding. It should be noted that a major aim in supporting these applications is to draw additional capital funding into the county, so as to avoid the full costs being met by unrestricted capital grant already allocated by DfE. 

Free School proposal St Albans

6.3
An Expression of Interest has been submitted to DfE by the “St Albans Free School” group, based on the use of the Law School site. The nominated representative of the group is a recently retired Headteacher of an outstanding primary school in St Albans, and the group has a credible prospective membership for the Free School Trust which it would establish. There is evidence of parental demand for places at the school as well as the County Council‘s own pupil place forecasts. The nature of the proposed provision and admission arrangements mean that it would be well placed to meet demand from the local community. Officers therefore recommend that the Expression of Interest put forward by the group is supported and that the Law School site is allocated to them subject to DfE approval of their proposal and agreement round the terms of any land transfer. 

6.4
It should be noted that the Group will need to secure DfE approval for its proposal before it can move forward, and this will entail scrutiny of the quality of the educational vision and proposal as well as various delivery issues, at the point at which a detailed Business Case is prepared. It is not for officers to pre-judge the outcome of this DfE review, but the decisions in principle which it is suggested that Cabinet make are based on the view that the group stands a good chance of meeting the Council’s requirements for school places of reasonable quality. This will be confirmed when a specific and final approval of the release of the site is sought. Officers and the Free School promoter had hoped to be able to open the new school in September 2011, but unfortunately DfE are unwilling to agree the proposal as part of their 2011 programme and wish to reconsider it for a 2012 opening.

Free School proposal Hatfield/Briars Lane Site  

6.5
A draft Expression of Interest for a new school on the Briars Lane site in Hatfield has also been prepared by the prospective trustee of a Hertfordshire Free Schools trust. Support is being offered to the development of a trust in response to the decision of Cabinet asking the Director Children, Schools and Families (CSF) to develop and explore the feasibility of a number of forms of Free School provision, including a Hertfordshire Free School company. The objectives of this development process are both to ensure a suitable potential provider is in place for a needed new school in Hatfield, and also to use this specific opportunity as a way of “developing the market”. The intention is that once the County Council’s 'enabling' role is complete, a Free School company would govern itself and be able to develop its business within Herts and beyond. This is consistent with the County Council’s role as a commissioner of schools and school places.

6.6
The proposed Trust would be likely to take the form of a charitable Company Limited by Guarantee, with a view to it having the capability to operate across Hertfordshire rather than just at one site. It would be wholly independent of the County Council, and as such it is not – strictly speaking – a matter for the Council to decide whether to set it up or not. However, it is wholly reasonable to express support, and to agree that the Trust if it wishes should have one Trustee nominated by the Director of CSF (and subsequently the Director of Education and Early Intervention Services after October 1 2011) and be supported in developing a set of strategic relationships with the Council and with relevant part of the future Education and Early Intervention Services. Whilst the full composition of the Trust remains to be agreed, the intention is to seek a balance of membership including a local Head teacher, a nominee from the University of Hertfordshire, a local parent, and others bringing specific educational expertise. The likely nominated representative of the group is Gill Jones, an independent consultant and former Head of School Standards and Effectiveness in Hertfordshire.

6.7
Cabinet is recommended to support the proposal to establish a Trust and the allocation of the site to it. To enable the specific proposal at New Briars to proceed does, however, require DfE to approve the proposal by that body to establish a Free School.

6.8
Interest has also been expressed in the former New Briars site by another group, based on the outskirts of St Albans. Officers are not aware that any Expression of Interest has yet been submitted by that group.

7.
Financial Implications
7.1
The capital budget available for school expansions previously agreed by Cabinet totalled £94.276m. This is now subsumed within the wider provision set out in the Integrated Planning Process (IPP), of £139.4m over the four years to 2014/15, which in turn is based on anticipated grant funding for that purpose from DfE in 2012/13 and 2013/14. 
7.2
The proposals above will require the County Council to commit to expenditure of £74.286m to end-2013/14 -- £71.266m net of anticipated additional s106 contributions of £3.02m. These figures make no assumptions about additional funding that may be received from DfE in respect of the two Free School proposals.
7.3
Although reasonable certainty has been achieved round 28 projects, 6 are not included in the figures above. These are proposals in respect of Martinswood, Abel Smith, Greenway First, Westfield First, the primary expansion at Francis Bacon or an unidentified additional form of primary provision in Watford. Officers have yet to reach the point where satisfactory schemes or solutions can be defined and agreed for these projects/areas, and their costs – bearing in mind uncertainties round where funding might come from – are equally uncertain. For the time being, therefore, no proposals are being made. But at some point it will be necessary to bring forward some or possibly all of these schemes against whatever funding remains plus whatever additional monies can be attracted from government. 

7.4
Table 1, below sets out the currently anticipated costs for each of the proposed 31 permanent or temporary expansion and additional school projects. From each of the permanent schemes 10% of forecast costs has been held back as a central risk reserve, with the exception of the two likely Free School projects which are budgeted at cost – and where external funding is being sought. Cabinet is recommended to include these particular projects within the capital programme, under the overall expansions programme heading, together with the 10% risk reserve of £5.564m.
	School name
	current budget cost

	Permanent expansions

	
	

	Brookland Infant and Nursery
	2,438,100

	Brookland Junior
	2,934,000

	Beechfield
	3,704,400

	Cassiobury Infant & Nursery
	2,555,100

	Cassiobury JM
	2,519,100

	Cherry Tree Primary
	3,724,000

	Creswick Primary and Nursery
	3,078,900

	Downfield Primary
	2,403,000

	Fairlands Primary and Nursery
	3,264,300

	Hammond Primary
	3,144,600

	Highover JMI & Nursery
	2,430,900

	Holywell Primary
	3,970,800

	Hurst Drive Primary
	1,650,600

	Oak View Primary & Nursery
	711,000

	Summerswood Primary
	3,359,700

	Tanners Wood JMI
	1,818,900

	Tudor Primary
	3,301,200

	
	

	Temporary expansions

	
	

	Abbots Langley
	160,000

	Burleigh 
	220,000

	De Havilland
	220,000

	Martinswood
	220,000

	Morgans
	250,000

	Parkside
	217,000

	Prae Wood
	228,000

	Russel (The)
	160,000

	St Dominics/Grove
	222,000

	Swallow Dell
	160,000

	Yorke Mead
	219,000

	Westfield First
	60,000

	
	

	Additional schools
	

	
	

	St. Albans (UoH)
	9,000,000

	Hatfield/New Briars
	5,500,000


7.5
A series of steps have been taken to seek to reduce the costs of individual projects, and these are substantially below those experienced in some cases in the past. In particular, the costs for New Briars (which is expected to be undertaken by the Local Education Partner procured as part of the Building Schools for the Future (BSF) procurement) at £5.5m compares well with the £8.07m cost of the last new 2FE primary school built by the County Council. The last 1 to 2 FE expansion at Mandeville cost £5.3m, which is higher than any of the expansion projects proposed here. There are a number of reasons behind this, but important is the move towards volumetric and system-building as a construction methodology. 

7.6
Officers have been making considerable efforts to progress expansions in time for September 2012 openings. The current forecast expenditure profile for the programme is as set out in Table 2 below, compared to the budget.

	£m
	2010/11
	2011/12
	2012/13
	2013/14
	Total

	IPP profile
	1.50
	49.20
	34.30
	26.95
	111.95

	
	
	
	
	
	

	Proposed projects
	1.25
	45.35
	21.20
	0.93
	68.73

	Risk reserve
	0.05
	4.00
	1.42
	0.08
	5.55

	Less, additional S 106 funding
	
	3.02
	
	
	3.02

	Planned net expenditure 
	1.30
	46.33
	22.62
	1.01
	71.26

	
	
	
	
	
	

	Residual for uncommitted projects
	0.20
	2.87
	11.68
	25.94
	40.69


7.7
It can be seen that, if expenditure proceeds as planned, there will be room for additional expenditure on those projects referred to in paragraph 7.3, above, as and when proposals are defined.  In the latter part of the planning period increasing resources will become available for secondary school expansions, for which plans are starting to be developed. 

8. Equalities

8.1
The expansion of school premises will enable additional school places to be made available as close as possible to the demand for them.  In that way they will improve access to school places to all sectors of the communities in which they are located.

9.
Conclusions And Recommendations

9.1
The outcome of the public consultation on proposals for the expansion of the premises
9.1.1
There is a real and pressing need to provide primary school places across Hertfordshire.  Most schools/governing bodies have accepted the proposals (some with conditions or concerns).  The majority of respondees for 10 schools agree with the proposals and in all others the majority disagreed   The issues raised are clearly of concern but have been answered within the body of the report and in the appendices.  Options for expansion of premises have been explored and are limited. In conclusion, not providing the enlargement of premises to allow additional places to be offered will mean that very young children will be forced to access places some considerable distance from their homes.  

9.1.2 Feasibility work on each site solution has continued, in collaboration with the schools concerned.  That work has confirmed/defined the expansion potential and the scope of project for 19 of the 21 permanent expansion proposals.  Of those, it is considered that two should not proceed to statutory notice at this stage pending consideration of wider issues raised in response to the consultation.  

9.1.3 For these reasons it is recommended that the Director Children, Schools & Families (CSF) be authorised to publish statutory notices to enlarge the premises of the following schools by the size and date identified below.
	School name
	Area
	Date of expansion

1 September
	Expansion by form of entry (f.e.)
	Increase in admission number

	Brookland Junior
	Turnford
	2014
	1 f.e.
	30

	Brookland Infant and Nursery
	Turnford 
	2011
	1 f.e.
	30

	Beechfield
	Watford
	2012
	1 f.e.
	30

	Cassiobury JM
	Watford
	2013
	1 f.e.
	30

	Cassiobury Infant & Nursery
	Watford
	2012
	1 f.e.
	30

	Cherry Tree Primary
	Watford
	2011
	1 f.e.
	30

	Creswick Primary and Nursery
	Welwyn Garden City
	2011
	1 f.e.
	30

	Downfield Primary
	Cheshunt East
	2011
	0.5 f.e
	15

	Fairlands Primary and Nursery
	Stevenage North 
	2012
	1 f.e.
	30

	Hammond Primary
	Hemel Hempstead
	2011
	1 f.e.
	30

	Highover JMI & Nursery
	Hitchin 
	2012
	1 f.e.
	30

	Holywell Primary
	Watford
	2012
	1 f.e.
	30

	Hurst Drive Primary
	Waltham Cross
	2011
	0.5 f.e
	15

	Oak View Primary & Nursery
	Hatfield
	2011
	1 f.e.
	30

	Summerswood Primary
	Borehamwood
	2012
	1 f.e.
	30

	Tanners Wood JMI
	Abbots Langley
	2012
	0.5 f.e
	15

	Tudor Primary
	Hemel Hempstead 
	2011
	1 f.e.
	30


9.1.4 It is not recommended to publish statutory notices for the permanent enlargement of the premises of the following schools at this stage, pending resolution of outstanding issues or alternative strategies being formulated. 

	School name
	Area
	Date of expansion

1 September
	Expansion by form of entry (f.e.)
	Increase in admission number

	Abel Smith
	Hertford
	2012
	1 f.e. 
	30

	Greenway First & Nursery
	Berkhamsted
	2012
	1 f.e.
	30

	Martins Wood Primary
	Stevenage North 
	2011
	1 f.e.
	30

	Westfield First
	Berkhamsted
	2011
	1 f.e.
	30


9.2
The expansion of other primary schools for a temporary period only

9.2.1 Additional places are required in some locations for a short period at a number of schools to meet the projected short term rise in demand.  Feasibility work confirms the need for, and the deliverability of, expansion of the following schools for a one or two year period.  Without such provision, very young children may be forced to access school places at a significant distance to their homes.  

9.2.2 It is recommended, therefore, that Cabinet agrees to progress the following temporary expansions as indicated:


	School name
	Area
	Year of expansion

(from 1 September)
	Expansion by form of entry (f.e.)
	Increase in admission number

	Abbots Langley
	Abbots Langley
	2012
	1 f.e. 
	30

	Burleigh 
	Waltham Cross 
	2012
	1 f.e. 
	30

	De Havilland
	Hatfield 
	2012 & 2013
	1 f.e. 
	30

	Martins Wood
	Stevenage
	2011
	1 f.e.
	30

	Morgans
	Hertford Town 
	2012
	1 f.e. 
	30

	Parkside
	Borehamwood 
	2011
	1 f.e.
	30

	Prae Wood
	St Albans
	2011
	1 f.e.
	30

	Russel (The)
	Chorleywood
	2011
	1 f.e.
	30

	Swallow Dell
	Welwyn Garden City
	2012
	1 f.e
	30

	Yorke Mead
	Croxley Green
	2011
	1 f.e.
	30

	Westfield First
	Berkahmsted
	2011
	1 f.e.
	30


9.2.3
Officers are aware that a further form of entry will be required in Harpenden in September 2011, and are considering options round this in the light of the most recent pattern of applications. 

9.3
 Additional Primary Schools In St. Albans And Hatfield

9.3.1
The demand for primary school places in the centre of St. Albans is acute and could be met by an additional school.  Officers have worked with a local potential Free School provider who we believe is potentially capable of gaining DfE approval and delivering a good quality of education in a new school. 

9.3.2 Cabinet is, therefore, asked to agree to support the establishment of a Free School in St. Albans by the St Albans Free School group, and to agree in principle the allocation of University of Herts Law School site to the group, subject to reaching suitable agreements round the terms of any transfer of interests in land and subject to the approval by DfE of the proposal by that body to establish a Free School; and that the Director Resources & Performance be authorised, in consultation with the Executive Members for Education & Skills and for Resources & Economic Wellbeing, to authorise disposal of an interest in land for the new school purpose and to approve the terms for any such transfer.

9.3.3
There is a similar need for additional school places in Hatfield, and the site of the former New Briars school is the most appropriate location for a new 2 form of entry school serving the local community.  Officers have worked with a local potential Free School provider who we believe is potentially capable of gaining DfE approval for a new school on that site, and would deliver a good quality of education in a new school. The provider’s proposal is based on the establishment of a Hertfordshire Free Schools Trust, which officers have participated in the development of in accordance with Cabinet’s decision to investigate the development of a local Free School Company.

9.3.4
Cabinet is, therefore, asked to agree to support the establishment of an independent Hertfordshire Free Schools Trust, and to agree that the Chief Legal Officer in consultation with the Director Children, Schools & Families (and subsequently the Director Education & Early Intervention Services) should nominate a County Council Trustee to that (or any other) Free School Trust, where appropriate to do so.

9.3.5
Cabinet is also asked to support in principle the allocation of the former New Briars school site to the Hertfordshire Free Schools trust, subject to the approval by DfE of the proposal by that body to establish a Free School; and also subject to reaching suitable agreements round the terms of any transfer of interests in land if not determined by the Secretary of State; and that the Director Resources & Performance be authorised, in consultation with the Executive Members for Education & Skills and for Resources & Economic Wellbeing, to authorise disposal of an interest in land for the new school purpose and to approve the terms for any such transfer.

9.4
Financial Implications

9.4.1
It is recommended that Cabinet approves the inclusion of the projects listed in paragraph 7. 4 of the report, as well as a contingency fund as identified in paragraph 7.6 of the report, in order that the expansion of existing schools and the provision of additional schools to meet a rising demand for school places can be implemented.

9.4.2
Cabinet is asked to note the overall position of the school expansions programme as contained in paragraph 7.6 of the report.
Background Information
· Reports and Minutes, Education & Skills Cabinet Panel, December 2009

· Reports and Minutes, Cabinet, December 2009
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