



















APPENDIX 22

WESTFIELD FIRST SCHOOL: 

PROPOSAL TO EXPAND THE PREMISES by 1 f.e. from 2012





1.
Response to the consultation.

1.1
A total of 74 responses were received to the consultation of which 18.9% were in agreement with the proposal.  A breakdown of the responses is shown below:

	Respondent
	No of Responses 
	 Don’t Know
	Agree
	Disagree

	I am a governor
	2
	1
	
	3

	I am a member of school staff
	1
	1
	
	2

	I am a parent/carer
	33
	14
	10
	57

	I own Paws, who operates in the school
	
	1
	
	1

	Resident
	1
	3
	1
	5

	Dacorum Environmental Forum
	
	
	1
	1

	Other 
	
	
	1
	1

	I am a pupil
	
	1
	
	1

	Grandparent
	
	1
	
	1

	Charity chairperson
	
	
	1
	1

	Citizens Association
	
	1
	
	1

	Grand Total
	74
	23
	14
	37

	%
	
	31.1%
	18.9%
	50.0%


1.2
Officers offered to attend a Governing Body meeting and this was taken up on 20 January 2011.
1.3
Parents of the school requested a meeting, which was held on 1 February 2011.

1.4
The Governing body is in favour of the expansion for the following reasons (a copy of the response is attached):

· Support the principle of providing places within Berkhamsted and understand the financial and logistical reasons for identifying Greenway and Westfield for expansion. 

· The school will benefit from a broader teaching and SLT base and the financial stability of larger pupil numbers.

 
There are some concerns:

· Building disruption, potential loss of outdoor space and the challenge of maintaining the culture and high standards of the school. 

· The Governors welcome that HCC will give adequate revenue support, including an extra £20,000 during the rebuild.  However, we request an ongoing financial dialogue through the build if clear knock-on effects and costs are identified 

· The governors have concern about the traffic and parking disruption caused by much larger pupil numbers, and the safety around the school.

1.5
The response to those issues is included in the table in 2. below.   A copy of its response can be found at the end of this appendix.

2.
Key issues raised

2.1
The following key issues were raised and a response to them given. 
	Main Issue
	Response to issue

	The importance of children having access to local school
	This proposal provides places within Berkhamsted

	Noise and disruption to children during building works
	The proposed method of system build would mean that most elements would be constructed off site which would reduce the amount of disruption to the school.  As part of the programme every attempt would be made to keep disruption to a minimum.

	Expanding the school will adversely change its ethos and character
	Westfield First is an outstanding school school.  This increase could provide financial flexibility and sustainability, as well as increased opportunities for curriculum and staff development.  The county council has every confidence that it could manage the expansion successfully and maintain current standards. If required, advice is available from its School Effectiveness Adviser.



	Concern over levels of additional traffic and parking congestion
	Transport consultants have assessed the impact of the enlargement of the school. The school is already in discussions with a local sports club to implement a Park and Stride scheme to mitigate the impact of additional traffic and consideration is being given to staggered start and finish times.  This will form part of the expansion project which will be subject to a separate town planning application and formal consultation process.  The Governors have indicated that they wish to meet with the Highways Agency to discuss possible measures to improve child safety around the school.

	Adverse environmental impact
	The proposal will comply with Part L of the building regulations which is based on good practice for eco-construction and sustainability.

	Insufficient core facilities - dining/hall
	The enlargement proposals include a new 4 classroom block with associated cloaks/toilets and group rooms. This will allow the school to organise year groups coherently and provide adequate space for the additional pupils.  The school has sufficient dining space for a 2 f.e. first school.  There is no proposal to increase the capacity of the hall, which is sufficient to deliver the P.E curriculum.

	Temp classrooms not suitable environment to teach young children
	No temporary classrooms are proposed as part of this expansion.

	Loss of outside space/playing field
	Some additional hard play to meet the needs of the increase in pupil numbers will be provided as part of the expansion project.  We will continue to work with the school on the design to ensure as much green space as possible is retained.

	Insufficient space in the Middle Schools
	The rising population at reception will impact on Middle Schools.  Proposals to expand middle school provision would be the subject of future consultation.

	The development should be a model of eco-construction and sustainability
	The proposal will comply with Part L of the building regulations which is based on good practice for eco-construction and sustainability.

	Foregone conclusion the Council will expand the school
	No decisions have been taken in relation to this proposal.  Cabinet will decide on 21 March whether or not to proceed with the publication of statutory notices.  

	Consideration should be given to changing the 3 tier schooling system in the area.
	Berkhamsted is one of only three areas in Hertfordshire which still retains the three tier system.  There has been little appetite for wide scale review of education provision in the town to date. 

All school sites in Berkhamsted were assessed for suitability for expansion.  Other sites were also considered for building new provision, but these were restricted by cost and deliverability within the timescale required e.g. site topography and green belt designation.  Westfield School site has fewer planning constraints, is relatively flat and is not located within the green belt and is therefore more deliverable.

The current proposals have generated interest in an alternative to the three tier system.  The current proposals do not preclude any such future development in the town.  Any further consideration of alternatives would require additional analytical work and professional debate.



	Consider improvements to walking routes to the school; seek a modern approach to highway design which seeks to fit traffic around the pedestrian.  
	The school is working with the area Travel Plan Support officer to revise the school Travel Plan which will look at safe walking routes. Transport consultants have been commissioned to assess the impact of the enlargement of the school. The school is already in discussions with a local sports club to implement a Park and Stride scheme to mitigate the impact of additional traffic.  This will form part of the expansion project which will be subject to a separate town planning application and formal consultation process.  The Governors have indicated that they wish to meet with the Highways Agency to discuss possible measures to improve child safety around the school.


2.2
In addition to these key issues raised by a number of respondents, there were individual comments about a range of issues including, for example giving proper consideration to Paws Pre-school as part of this proposal. 

2.3
Copies of every response received are available in the Members Room to enable Members to review the detail prior to the Education Panel and Cabinet meetings.

3.
Conclusions and recommendations

3.1
There is an immediate need for an additional 1 f.e. in Berkhamsted for 2011-12, which increases to 2 f.e. for 2012-13.  The County Council’s over-riding concern is that there will be sufficient school places in the town.  The expansion of Westfield First School from 1 to 2 f.e. is deliverable and can meet the anticipated demand in time.  

3.2
The governing body of Greenway First School, the Town Council and other respondents have requested that the County Council should consider more fully the broader issue of education provision in Berkhamsted.

3.3
It is considered that there is merit in taking forward a professional debate on this issue with the local group of headteachers and consider the deliverability of any emergent alternatives during the summer term 2011.  

3.4 While this is happening it would be prudent to continue with the development of the scheme at Westfield in case the County Council subsequently concludes that it should be progressed.  

3.5 In order to meet the immediate demand for places in 2011-12 an additional 30 reception places will be made available at Westfield First School for this September.  These additional pupils can be accommodated within the existing building, with some alteration works required. 

3.6 Panel and Cabinet is asked to consider the recommendation that the County Council does not proceed to the publication of Statutory Notice at this stage.  


