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Event
Code Conferences/Workshops Target Audience Date Time

A) Stakeholder Conference
about the whole plan

Headteachers,
Governors,

District Council
Representatives

and County
Councillors

Tuesday
1st October

5.00 p.m. –
6.30 p.m.

B)
Strategic Area 2

Recruiting, retaining and investing in staff
Wednesday
9th October

1.00 p.m. –
5.00 p.m.

C)

Strategic Area 7
Involving users and stakeholders in the

development of the Service

Thursday
10th

October

1.00 p.m. –
5.00 p.m.

D)

Strategic Area 6
Exploiting Information and Communication
Technology to support learning and improve

services

&

Strategic Area 8
Maximising user satisfaction and securing

best value from all services

Friday
11th

October

1.00 p.m. –
5.00 p.m.

E)

Strategic Area 4
Delivering services which respond to the
needs of every child and promote social

inclusion

&

Strategic Area 5
Providing for the needs of vulnerable children

Monday
14th

October

9.00 a.m. –
1.00 p.m.

F) Stakeholder Conference
About the whole plan

Health
professionals,

Health Authority
and PCTs

Tuesday
15th

October

11.00 a.m. –
12.30 p.m.

G) Stakeholder Conference
about the whole plan

Voluntary
Organisations

Tuesday
15th

October

7.00 p.m. –
8.30 p.m.

H)
Strategic Area 1

Raising pupil achievement and school
standards

Friday
18th

October

9.00 a.m. –
1.00 p.m.

I)
Strategic Area 3

Using prevention, early intervention and early
years services to help children succeed

Friday
18th

October

1.30 p.m. –
5.00 p.m.



APPENDIX 3

3 2


