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Dear Caroline

ANNUAL REVIEW OF PERFORMANCE

Thank you for arranging our recent annual review meeting. This letter sets
out the Inspectorate’s view of the performance of social services in your area

during the last year and comments on improvements planned for the year
ahead. ‘

The recommendations made in this letter and its annexed report are intended
to help the council improve outcomes and the quality of service to service
users and carers. The are also intended to improve the prospects of
improved performance ratings in the future.

In assessing performance, SSI reaches judgements about performance

against a set of standards and criteria, drawing on evidence from a number of
standard sources. ‘

These include:

¢+ The published PAF performance indicators and other statistical data up to
2002-03, plus data supporting planned targets for 2003-04.
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