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Hertfordshire’s Self Evaluation and Action Plan 

Introduction 

Since the beginning of 2008 there has been ongoing activity to improve further the inclusion of the Voluntary and Community Sector (VCS) in Hertfordshire’s Children’s Trust Partnership (HCTP). The Self Evaluation Tool (SET) and Action Plan are part of a range of activities supporting VCS organisations that work with Children and Young People in Hertfordshire. 
The document was initially developed for the VCS Engage Self Evaluation Event in February 2008, and has had further piloting to ensure it is fit for purpose. The Action plan is designed to support the delivery of the partnerships (HCPT) contribution to the Local Area Agreements target for a Healthy 3rd Sector. 
The Self-evaluation tool (SET) 
The SET, which informed the Action Plan, was designed as a cross agency partnership activity. Within each section, there were a number of discussion questions which required partners to consider their progress, provide evidence for their judgements, and establish and agree the baseline measurements. The SET then provides a template that describes the agreed actions (developed March - June 2008) and evidences relative progress and identifies how this will be disseminated to stakeholders. The Questions use an A-C assessment; for example;  
	To what extent does the children’s trust/partnership ensure meaningful engagement of the VCS?

	A  = Good to best practice
	B = Meets minimum standards
	C = Needs significant   improvement

	· The authority and other partners actively promote the role of the VCS in the trust/partnership. 

· There is effective representation of the VCS in partnership arrangements. 

· Resources are allocated to support the appropriate representation of the VCS. 

· A strategy is in place for consulting a range of VCS organisations about partnership decisions and priority setting.
	· The VCS has representation on the partnership and a mechanism is in place to consult other VCS organisations about the work of the trust or partnership.


	· VCS representation is intermittent and/or has not been agreed with the range of local VCS organisations. 

· Larger VCS organisations or one VCS representative tend(s) to dominate.




The format for monitoring the Actions uses a colour coded RAG rating with actions, progress to date and the 
owner or lead identified  
	Progress is good  
	Green 
	GREEN

	Work has started
	Amber 
	AMBER

	Work has yet to start
	Red 
	RED


Hertfordshire Summary 

Hertfordshire is a large, populous and prosperous authority with a strong commitment to improve. HCTP has reviewed and reaffirmed its vision and partnership structure; its Children and Young Peoples Plan is beginning to develop fewer priorities and sharper targets. Key performance challenges have been identified as: narrowing the gap in outcomes between vulnerable children, strengthening Hertfordshire Safeguarding Children Board and accelerated progress on Integrated Practice.
The Self evaluation process was undertaken over three month period at the start of 2008; the work included structured interviews and a joint VCS and HCTP away day. Staff at a senior level right across HCTP and the VCS took part and this included the lead member for Children and Young People from Hertfordshire County Council. The VCS organisations who contributed included; County (HCTP) VCS Representatives, District Children Trust Partnerships VCS Representatives, VCS providers and  VCS Infrastructure chief officers. The event built on a series of commissioning events that HCTP co delivered with the sector the autumn of 2007.

The feedback suggested approval for the move toward a district based model, both for engagement and commissioning. The need to develop on this through a bottom up approach that included the smallest VCS groups was emphasised, as did the issue of ensuring effective interface between the 10 districts, 7 strategic area partnerships for post 16 learning, extended schools, County and Health.  

The questions which highlighted Local Safeguarding Children Board (LSCB), asset sharing and quality and performance management were all identified by HCTP, as requiring more work.  This was confirmed by the VCS response, who identified it as ‘not working’, with lack of information penetrating to the grass roots.

Despite a low score for commissioning, the sector did feel they were more aware of “commissioning structures”, and welcomed the newly formed VCS Strategy group which includes VCS representation. The VCS also felt the commissioning workshops held at the end of 2007 worked well.

The questions relating to Workforce Development and Communication Strategy both recorded a number of ‘Don’t Know’ replies from the VCS whereas the LA scored them proportionately higher.  Representation and engagement on workforce issues was agreed to be quite good in discussion but that communication about this was not reaching out into the sector.  

The VCS felt communication was a key issue and that the use of acronyms, volume and number of sources of information was confusing. The responsibility and resources for “filtering”, cascading and disseminating information within the VCS was not felt to be clear or present.  ‘Children’s Partnership News’ was identified as a communication strength.  

The action plan focused on developing VCS specific; Communication Strategy, Representation Strategy, Development of the VCS Strategy group, Safeguarding, celebrating successes, development of more formal arrangements to include the VCS in the new HCTP framework and providing the required capacity to enable this to happen.  

Underpinning the entire process is the Hertfordshire Children’s Trust Partnership’s willingness to support the development of both generic and specialist support for the VCS, its continued commitment via direct and indirect funding, its predicated on-going collaboration and integration between and within the sector and its partners. HCTP is committed to capacity building the VCS in order to help them engage in the process and in the design and delivery of services that will improve outcomes for Children, Young People, their families and their communities.  This includes the sector explicit inclusion in Hertfordshire’s Children and Young Peoples Plan 2009 -10.   
	Inter-agency governance: 
The inclusion of the Voluntary and Community Children and Young Peoples sector is viewed as implicit to the healthy development of Children’s Trusts. `Crucially, voluntary and community sector organisations and private sector bodies should be closely engaged’. (Revised statutory guidance on Children’s Trusts, DCSF 2008)

From a VCS perspective its inclusion in Trust activities enables the sector to contribute effectively to the design and development of services for children and young people.  Importantly it helps the sector to shape the delivery plans for services which voluntary and Community organisations might be delivering either on behalf of Trusts or because those services are part of organisations core activities and their raison d’ etre.   



	Questions 
	Feb 08  grade 

	1. To what extent does the children’s trust or partnership ensure sustained and meaningful engagement of the VCS?
	B

	2. Within this, how does the trust/partnership ensure the diversity of representation from the sector in the vision and priorities for the Children and Young People’s Plan (CYYP)?
	A

	3. How does the trust/partnership ensure that VCS organisations are involved in developing shared values and a shared ethos around working practices?
	B

	Baseline Evidence- February 2008 
· A jointly developed protocol between HCTP and the VCS has been in place since 2006.

· VCS are represented on a number of HCTP strategic groupings, however consistent representation on some has been variable.
· There are active planning and communication links between HCTP officers and the VCS leads on HCTP.  VCS reps have raised issues or brought reports to HCTP groups.
· HCTP has supported and contributed to a number of VCS events since 2005. 
· There is a HCTP Development Fund budget code specifically to subsidise expenses of VCS representatives on HCTP groups and this has been publicised to group chairs and to the sector. Take-up of this subsidy has improved considerably this year.


	Actions 
	Lead
	Progress 

	Explore the development, structure and support  of VCS forums/ networks at District and County level 
	Mark Mitchell / Kevin Garrod 

 Ann Jansz  Ian Richardson 
	GREEN

	Develop organogram for Herts of HCTP and DCTP Representation of VCS. 
	Andrew Wellington / Mark Mitchell 

Christine Oker / Tim Weetman
	AMBER

	Facilitate engagement of statutory sector with existing or future VCS forums
	Tim Weetman/ 
Dee De Bruin
	AMBER

	Continued mapping and development of reach into VCS by HCTP (esp. smaller organisations, faith groups and those working with BME groups)
	Mark Mitchell / Nick Webb 
	GREEN

	Develop representation on new ‘VCS Strategy Group’; and terms of reference
	Frances Coupe/ Mark Mitchell
	GREEN

	Plan and run one dedicated VCS Stakeholder event 

	Tim Weetman/ Frances Coupe/ Andrew Wellington / Mark Mitchell
	GREEN

	Review how VCS engages with new HCTP stakeholder arrangements at county/ district level

	Andrew Wellington / Mark Mitchell 

Christine Oker / Tim Weetman
	AMBER

	Integrated strategy

There are some very specific parts of Children’s Trusts activity, which have significant impact on the long term welfare of VCS that works with Children ,Young People and their Families , these include their ability; 

a) To deliver services on behalf of one of its main funders, 

b) To inform the plans which lead the commissioning priorities for those services 

c) To reinforce its reputation for delivering high quality interventions to support improved outcomes for children, young people, their families and their communities. 

      

	Questions 
	Feb 08 Grade 

	1. How has the sector been involved in shaping the commissioning strategy?


	A

	2. How have the VCS been involved in updating the CYYP plan both through the needs analysis and resources mapping?
	B

	3. How the sector is engaged in local safeguarding children developments?


	C

	4. What role have VCS had in developing a shared workforce strategy?


	B

	Baseline Evidence- February 2008 
· The HCTP Commissioning Framework was developed by the 0-13 & 11-19 HCTP Planning and Commissioning Groups, with VCS input.

· VCS are represented on assessment panels to allocate funding i.e. Children’s Targeted Services Fund, Prevention 513 Fund, Children’s Centres and Substance Misuse Funding. 

· The Children and Young People’s Plan involves a wide range of HCTP partners including the VCS which contribute to the development of priorities and action plans. 

· NSPCC are represented on the Herts. Safeguarding Children Board (HSCB) and in serious case reviews, but otherwise VCS involvement with HSCB is limited. The voluntary sector access child protection training regularly, there is no cost for attending and a wide range of organisations attend.    

· Multi-agency child protection policies and procedures are available to voluntary organisations.  The Safeguarding Board Manager has offered advice to voluntary organisations around safer practices and child protection policies. 

· VCS has participated in the development of the Children’s Workforce strategy through their involvement in the Workforce Development Group and VCS Workforce Strategy Partners Programme. This included a VCS Workforce Away and subsequent local events in the spring of 2008. 


	Actions 
	Lead
	Progress 

	Participation in Joint Induction Day pilot and explore ongoing role to increase awareness and engagement of VCS in Workforce Development Strategy 
	Alison Cutler,  Mark Mitchell  
	GREEN


	Work with partners to establish LSCB membership and populate sub groups   
	Andrew Wellington / Mark Mitchell  

	AMBER

	Carry out audit of safeguarding arrangements within VCS organisations
	Teresa DeVito,/  Cherry Le Roy 

 
	 RED

	Ensuring C&YP Plan consultation is compact compliant


	Andrew Wellington/ Rebecca Price / VCS HCTP Strategic Stakeholder reps
	AMBER

	Mapping work of organisations against funding (value and volume)

	Laura Cronshaw 
	AMBER

	Integrated processes

Multi agency integrated working is an important component of Children’s Trusts overall activity and the sectors ability to be included in the formal process that facilitates an improvement in outcomes will determine its relative prosperity.

These important components can be summarised as; being able to contribute to the systems in place, being able to appropriately share information to empower successful prevention and to keep Children and Young People safe and to have ways in which the sector can manage, monitor and evaluate its performance against a set framework.

  

	Questions 
	Feb 08 Grade

	1. What has been the sectors role in the development and implementation of the Common Assessment Framework (CAF)?
	 B

	2. Are information-sharing protocols in place and do these include the VCS?
	B

	3. What level of involvement has the sector had in developing a performance and quality assurance strategy for the delivery of the CYYP?
	C

	Baseline Evidence- February 2008 
· Work continues to identify VCS agencies in each district and ensure they are aware of the integrated practice agenda and developments in their local area, including the activities of the Multi Agency Support Team (MAST) and development of the district Multi Agency Team lists (MAT). 
· HCTP has a Participation, Consultation and Involvement (PCI) Strategy which includes VCS reps.

· HCTP also has a Youth Shadow Board with reps on the main HCTP Board. However, the extent to which information is communicated to local VCS delivery services by umbrella organisations is unclear. 

· Effective performance management of the Children and Young People’s Plan continues to be an important developmental issue across the HCTP.  

· Significant progress has been made in collecting performance measures. 

· Future plans include establishing clearer contacts with performance support available within key voluntary sector organisations to clarify what data sets are available to the HCTP, and whether existing voluntary targets could be incorporated in future.


	Actions 
	Lead 
	Progress  

	Enact Participation strategy: Promotion of Participation & Consultation Awareness Raising Events.  Linking to WSPP Programme.
	Martin Bailey / CVS Chairs / Mark Mitchell / DCTPs
	RED

	Offer of training to the VCS through ‘Learning and Development’ and Commissioning
	Louise Purser/ Frances Coupe
	AMBER

	Develop VCS Supplement for Children’s Partnership News/ Explore use of existing channels of communication 
	Mark Mitchell / Dee DeBruin / Tim Weetman
	AMBER

	Increased integration of VCS Communications strategy with HCTP and HSCB Communications  Strategy 
	Mark Mitchell / Dee DeBruin / Andrew Wellington/  Tim Weetman
	AMBER

	Development of Two-way Communications Protocol 

	Dee DeBruin/ Mark Mitchell/  Tim Weetman
	AMBER


	Integrated front line delivery: Successful integrated delivery is characterised by sectors willing to be actively engaged in change management and challenge the status quo.  This includes having an appetite to re-position each partner organisation in order to fulfil the Children and Young People’s Plan ambitions.  To do this, there must be ‘bottom up’ change initiatives and challenge, as well as ‘top down’ change programme.  Recent work by the Cabinet Office shows that the biggest barriers to increased VCS delivery are commissioning, procurement and evaluation

	Questions 
	Feb 08 Grade 

	1. How does the trust/partnership actively encourage the sector to play a role in the delivery of integrated children’s services?
	A

	2. What action is taken by the trust/partnership to support the VCS to improve the sustainability of their services?
	B

	3. What has been the role of the sector in locality working and the development of area, district, neighbourhood or cluster based networks?
	B

	Baseline Evidence- February 2008 
· Review of contract arrangements in 2007 resulted in requirement for longer timescales (where possible) for tendering and application processes and those opportunities are transparent.  

· Updated funding information collated and sent to VCS providers, Added Value now captured in contracts, monitoring for preventative outcomes developed with a group of VCS providers

· Children’s centres commissioning recognised nationally – open process, 12 week application window, Briefing sessions to take providers through the process

· Provider events for VCS commissioned services – raise awareness of child protection, training opportunities etc new monitoring forms were developed by and with VCS providers

· Children’s Targeted Services Fund  moved from 12 month to 18 month contracts 

· Courses held on Saturdays to enable Trustees who work full time to attend

· CSF staff support VCS with recruitment process – free advertising, and sit in interview panels

· District Children’s Trust Partnerships: The position is currently variable across the ten partnerships with some examples of good practice i.e. better in some districts than others at this stage. 

	Actions 
	Lead 
	Progress 

	Ensure funding opportunities are advertised widely and  reflect the timescales required by The Compact 
	Frances Coupe
	GREEN

	Development monitoring arrangement across HCTP partners that support preventative services and that demonstrate the impact of early intervention
	Frances Coupe
	AMBER

	Take forward the commissioning recommendations of the OTS Action Plan, particularly in relation to opening up commissioning processes and developing consistent commissioning practices across HCTP partners
	Frances
Coupe
	AMBER

	Work with HCTP partners to ensure consistent application of the HCTP Commissioning Framework, and in particular that any free standing resources that make up the Area Based Grant are subject to a full commissioning process where appropriate and with adequate application timescales
	Frances Coupe
	AMBER

	Continued engagement of the VCS in MAT and MAST and review breadth of VCS Representation
	Gill Gibson / Caroline Cook
	RED

	Review and continue to develop VCS representation at DCTP level
	DCTP chairs /CVS leads/ .Christine Oker 
	RED

	VCS engagement with outcome leads and new CYPP
	Andrew Wellington/ Mark Mitchell/ Rebecca Price/ Tim Weetman
	AMBER

	Case Studies of Joint Working; Celebration of successes
	Dee DeBruin
	RED


Communications process
What specific and measurable actions will be taken forward from this review? 
	How will the plan be shared at a strategic level? 
Locally :        Hertfordshire’s Children’s Trust Partnership , Hertfordshire Children Schools and Families Dept, Hertfordshire’s LAA partnership,  Hertfordshire County council   
Council for Voluntary Services Group , Children and Young Peoples VCS   

Regionally;    Children Matter East (knowledge hub), Go East sub region 
Nationally :    Children England ,VCS Engage consortia ( NCB, NAVCA, NCB, NCVYS)              


	How will this review be communicated to wider statutory and voluntary sector partners?
· Via HCPT newsletters and website , 

· Via CVS Group website, create sub site   
· Via work stream representation

· Via LSP/LAA  reporting  

· Via  generation 2 -Children and Young Peoples Plan  

 

	What will be the process for reviewing this action plan and a timescale for this?

VCS  strategy group                                     (twice  a year)           Lead: Frances Coupe
Workforce Development group                     (twice  a year)           Leads: Mark Mitchell/ Matt Buttery
VCS Engage stakeholder event                    (annually)                   Leads: VCS Engage Group
HCTP Executive                                            (annually)                   Leads: Andrew Wellington/ Tim Weetman
External verification 

CWDC/Children Matter East                          (annually)                   Lead: Kevin Garrod


	What agencies are the leads for each action drawn from?  

	Herts Children Trust Partnership ( HCTP) :   Andrew  Wellington Frances Coupe, Dee DeBruin, Gill Gibson Tim Weetman  
District Children’s Trust  Partnerships  ( DCTP) :
Christine Oker,

Herts Children Schools and Families  ( CSF) :  Rebecca Price, Martin Bailey ,Louise Purser, Alison Cutler , 
Herts Safeguarding  Children Board :  Teresa DeVito    

	Dacorum CVS :  Mark Mitchell
Homestart : Cherry LeRoy 
St Albans  CVS:   Laura Cronshaw 
Broxbourne and East Herts CVS:  Ian Richardson 
Stevenage CVS :  Ann Jansz 
Pro Action Herts:  Nick Webb 
Children Matter East  /VCS Engage:  Kevin Garrod 


	
	Date 

	
	

	   
	Date

	
	














Engagement with the


Voluntary and Community sector:





Hertfordshire’s Action


Plan 2008-11
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