
working 
for you
We asked fi ve council employees to tell us their story of what the county 
has achieved this year, and what improvements are planned in the future.

 Valerie Weaver
Hertfordshire Highways

“Th e year got off  to a great 

start when we opened 

the Baldock bypass eight 

months early. Th ere was 

a more co-ordinated 

approach to roadworks 

– like working with district 

councils to do street 

cleaning, white lining and 

gully emptying.

“In 2006 we also 

completed our fi ve year 

‘A’ Road maintenance 

programme – 64 road 

schemes on 83km of road, 

on which we laid 172,000 

tonnes of bitumen at a cost 

of around £22 million.

“During the strong winds 

in January, the emergency 

response and winter 

service teams dealt with 

over 800 calls about trees 

and wind damage on the 

roads (the average is 200 

calls a month). And despite 

heavy snow a few days 

later, our 59 gritters worked 

around the clock, salting 

the county’s roads to keep 

traffi  c safe and moving.”

Last year Hertfordshire 
Highways
●  Delivered an extra £10 

million of road repairs 

through the Highways 

Extra programme 

(Councillors have 

allocated an additional 

£10 million for this 

fi nancial year)
●  Filled 11,500 potholes
●  Fixed 98.5% of 

streetlights within 

fi ve days
●  Attended 93.8% 

of emergencies on 

the highway within 

24 hours. 

 Russel Barrow
District Librarian 

for St Albans 

“Th e last 12 months have 

seen unprecedented change 

for Hertfordshire library 

service – with increased 

opening hours and modern 

new signage.

“Some older libraries 

have had major makeovers 

and there are more in 

the pipeline. Th e existing 

Bookstart, Bookstart+, 

Bookstart Treasure Chest 

and Baby Crawl sessions 

(designed to introduce babies 

and young children to books, 

reading and storytelling) 

have all been extended.

“But one of our huge 

success stories is the new 

loyalty card scheme, which 

has already attracted 

25,000 members.”

Next year’s targets
●  More refurbishments 

as part of ‘Libraries 

for the 21st Century’
●  40 more public 

access PCs for 

Watford and a further 

12 for St Albans
●  Advertising on radio 

and county buses 

for our free internet 

access and children’s 

activities.
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 Diane Wagstaff
Strategy manager for 

extended schools

“Th is year will see a big 

rise in the number of 

Hertfordshire schools 

off ering extended services. 

Extended schools open 

their doors to pupils, 

parents and local people 

outside traditional hours to 

provide access to services 

for their local communities. 

Th is could be anything 

from breakfast and aft er 

school clubs to study 

support, parenting groups 

and wider family learning.

“Currently, more than 130 

schools and fi ve children’s 

centres are working 

together in 15 pilot groups 

across the county. Th e 

next phase will increase 

this to 38, so that every 

community can benefi t. 

By 2010 we will also have 

82 children’s centres, each 

serving a community of 

800 families.

Next year’s targets
●  Embark on the 

Government’s Building 

Schools for the Future 

programme to rebuild 

or refurbish all of our 

secondary schools 
●  Improve the way 

professionals who 

work with children 

and young people 

share information
●   Consult more with 

children and young 

people and listen to 

their views 
●   Narrow the gap between 

those achieving their 

potential and those who 

need help.

 Denise Radley
Assistant Director, 

Performance and 

Commissioning, 

Adult Care Services

“All our work is targeted 

towards helping people 

to live as independently 

as possible. 

“Increasingly, we are 

encouraging people to use 

direct payments, which 

give them more control 

and greater fl exibility over 

the support they need. 

Direct payments are where 

we give people cash so that 

they can arrange their own 

care services to meet their 

own needs.

“Mrs Smith was 

struggling to cope with a 

teaching job and caring 

for her husband who had 

suff ered several strokes 

but she was extremely keen 

to continue to care for him 

at home. 

“For the past three years 

they have received money 

through direct payments, 

which has paid for a team 

of carers enabling Mrs 

Smith to return to work. 

Th e carers look aft er all 

of Mr Smith’s personal care 

on the days that his wife is 

at work. 

“Adult Care Services 

continues to monitor Mr 

Smith’s needs to ensure he 

is receiving the right level 

of support.

Our priorities
●  Strengthen support and services 

for older people and their carers 

living in their own home 

●  Help people with learning 

disabilities live fulfi lling lives 

as participating members of 

their local community 

●  Ensure that a wide range 

of treatment services are 

available for people who 

misuse drugs and alcohol

Extended schools open 
their doors to pupils, parents 
and local people outside 
traditional hours to provide 
access to services for their 
local communities.
Diane Wagstaff
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We’ve been 
working hard 
to try and reduce 
the number 
of fi re deaths 
and injuries in 
Hertfordshire
Paul Blande
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●  Make Adult Care Services 

as effi  cient as possible and 

further develop access to 

our services 

●  Work with partners 

like the NHS, district 

councils and voluntary 

organisations to 

deliver services

●  Review and strengthen 

housing support 

services through the 

Supporting People 

commissioning body.

 Paul Blande
Youth development 

project manager for 

Hertfordshire Fire 

and Rescue Service

“We’ve been working 

hard to try and reduce 

the number of fire 

deaths and injuries 

in Hertfordshire – by 

carrying out even more 

prevention work in the 

community.

“In the last 12 months 

we’ve seconded a police 

officer to work with us, 

and also launched our 

Local Intervention Fire 

Education (LIFE) scheme 

– a work experience 

course for young people 

that are involved in fire 

setting and antisocial 

behaviour.

“We’ve now visited 

more than 10,000 

Hertfordshire residents to 

carry out free home safety 

checks and fit smoke 

alarms where they are 

needed.”

Next year’s target
●  Continue carrying 

out home safety 

checks, particularly 

targeting those most 

at need
●  Reach even more 

young people by rolling 

out our LIFE project 

across the county.

Paul Blande 
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