


-How can you let us have your views?

You can let us know your views by:-

e Completing and returning the response form at the back of this
document

e Completing the on-line form on our website at
www.hertsdirect.org/littlefurze

e E-mailing us at janet.robinson@hertscc.gov.uk

Writing to us (freepost), if you do not want to use the form, to:

CSF Planning

Freepost HJ71

Hertfordshire County Council
County Hall

Hertford

SG13 8YD

Please let us know if you have other suggestions or options.
Your response needs to be with us by 23 July 2004 please.

During the period of consultation (18 June — 23 July) there will be a
Public Meeting to discuss the proposal. This will take place from 7.30
to 9.30 p.m. on 12 July 2004 at Little Furze School.

At the meeting we will explain the background to the proposal and answer
your questions. A County Councillor will chair the meeting and other County
Councillors will be there to listen to your views. We will take notes and record
the meeting. A hearing loop will be provided.

In addition, there will be two surgeries in the week before the public meeting
to give parents the opportunity to discuss the proposal on a one to one basis.
These will be held at Little Furze School on Tuesday 6 July between 3.15 -
5.15 p.m. and on Wednesday 7 July between 6.00 — 8.00 p.m.

This document is being distributed within the South Oxhey area. If you would
like another copy, please ring us on 01992 555813.

No decision has yet been taken and we welcome your views on this
proposal.



What is this document about?

Raising Achievement in South Oxhey Primary Schools

As Local Education Authority (LEA) for Hertfordshire, the County Council is
responsible for the quality of education in its schools.

Good quality primary education should aim to:-

¢ Provide opportunities for all pupils to learn and to achieve
e Prepare all pupils for the responsibilities and experiences of life

Ofsted inspects individual schools and decides whether or not they are
providing a satisfactory quality of education for their pupils.

Sometimes there are factors outside the control of the school which have an
adverse impact on the quality of education being provided. The County
Council may need to review the number, size and distribution of schools in an
area particularly where there are more school places than required. Some of
these may need to be removed in order to have a better match between the
number of pupils and the number of places.

Little Furze School

Ofsted has judged that Little Furze School is not providing quality education
for its pupils. The school was inspected in November 2003 and placed in the
category of “Special Measures”. When this happens the Local Education
Authority is required to review the future of the school and that is what this
document is about. There are surplus places at Little Furze and at some of
the other primary schools nearby.

This consultation document sets out a proposal to close Little Furze School in
December 2004, and to offer the children there a place at Oxhey Wood
School in January 2005.

No decision has yet been taken and we welcome your views on this
proposal.

The feedback from this consultation will be carefully considered before the the
County Council Cabinet decide on the best course of action.

The rest of this document is organised in the following way:-

The Position at Little Furze School

The County Council’s Proposal

Proposed improvements to Oxhey Wood School
What would this mean for pupils?

What would this proposal mean for staff?
Timetable



The Position at Little Furze School

Little Furze has experienced difficulties in recent years and pupil numbers
have fallen. The school is not recruiting sufficiently from its immediate or
wider locality and, although the Governing Body has made strenuous efforts
to improve recruitment to the school, they face considerable difficulties
because the overall number of children in the area means that there will
continue to be a surplus of places.

In November 2003, the Office for Standards in Education (Ofsted) inspectors
judged that the school needed to be placed in the category of “Special
Measures”. While also recognising efforts made by the school, Ofsted
identified a number of continuing serious issues as follows:

The schooal is failing to provide adequate standards of education; provision at
the foundation stage is unsatisfactory; there is significant underachievement
among some pupils; provision for pupils with special educational needs is
unsatisfactory; the school was found to be underachieving in 2001 and had
not improved since an earlier inspection in April 1997. Since then standards
have fallen significantly and the underachievement of pupils has not been
remedied.

While the County Council will always support schools in difficulties it also has
a responsibility both to monitor and challenge school performance, and to
intervene where necessary. When a school is placed in "Special Measures",
the Department for Education and Skills (DfES) requires the County Council
to consider the future of the school.

Little Furze is a 1 form entry school with capacity for 210 pupils + a nursery.
It is currently operating at well below its capacity with approximately 150
pupils (excluding nursery). This means that there are 60 surplus places
across the seven year groups.

Number on roll at Little Furze, Summer Term 2004

Admission |Recep- |Year |Year2 |Year3 |Year4 |Year5 |Year6 |Total
limit tion 1

30 19 24 25 27 9 23 23 150

Based on our forecasts we expect that pupil numbers will continue to fall,
further undermining the educational and financial viability of the school. In
addition a number of parents are choosing to seek places for their children at
other schools, further decreasing numbers at the school. This means that it
will be increasingly challenging for Little Furze to deal with the weaknesses
identified by Ofsted within an acceptable timescale.



The Proposal

The County Council has considered the following options:-

e To keep Little Furze open and to support its efforts to get out of "Special
Measures"

e To close Little Furze and offer pupils places at other schools in the area

e To close Little Furze and offer places for all the pupils at Oxhey Wood School

It is the County Council's view that Little Furze would not be able to make enough
improvement within an acceptable timescale; and there are sufficient places at
other schools in the area to accommodate all the current pupils and those
needing places in the future.

Oxhey Wood School has recently had a satisfactory Ofsted inspection (February
2004) and it is anticipated that a new Headteacher will be appointed from
January 2005.

Having considered the options, the County Council’s proposal is to close Little
Furze and offer all the remaining pupils places at Oxhey Wood School. Oxhey
Wood would be expanded to become a school capable of taking up to 60 pupils
in each year group (it can currently take up to 51). This would enable pupils from
Little Furze to stay together, which would not be the case if they were distributed
among all the other schools.

In the interests of pupils, parents and staff, we believe that action needs to be
taken as soon as possible. The County Council is therefore proposing to close
Little Furze on 31 December 2004. All pupils would be offered a place at Oxhey
Wood from 1 January 2005.

The resulting number of pupils at Oxhey Wood 2004-2005 would be:

Admission | Reception | Year1 | Year2 | Year3 | Year4 |Year5 | Year6
limit

60 43 46 47 51 56 34 69

The educational reasons for this proposal are as follows:-

e The children at Little Furze need a better education than they are currently
receiving (evidence from the Ofsted report)

e Educationally and socially it is good to keep pupils within established
friendship groups if at all possible

o It is difficult to recruit new quality staff to a school in special measures
particularly when pupil numbers are continuing to decline

e A delay in implementation would result in a further decline in morale for
parents, pupils and staff

The creation of a 2FE school at Oxhey Wood would:-

e Ensure good educational provision for existing and future pupils in the area
Provide a school which has long-term viability both educationally and
financially

e Produce a school better able to withstand any changes to the National
Curriculum

e Be more attractive to prospective parents and staff
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Proposed improvements to Oxhey Wood School

Some building work and refurbishment would be carried out at Oxhey Wood
Primary School to enable it to accommodate all the pupils from Little Furze
School as well as those currently attending.

There are two classrooms which at the moment are let to a local marching
band. These would be refurbished for school use (other arrangements would
be made for the band) and temporary classrooms would be provided if
necessary while the refurbishment work is being carried out. There would be
an enlarged foundation stage area (this includes nursery and reception age
children) with an outdoor play area; rooms for ICT; design and technology;
music/TV; and for special needs. Additionally, there would be further
rationalisation of some of the administration spaces and some repairs and
maintenance work would be carried out to improve the building.

This work, which would be carried out between January and August 2005, is
initially estimated to cost about £2m and this would be funded by the County
Council.

What would this mean for pupils?

The County Council is committed to providing the best possible education for
all the pupils at Little Furze and Oxhey Wood.

All the children at Little Furze would have the opportunity to transfer to Oxhey
Wood School. This would mean that friendship groups would be able to stay
together. Little Furze pupils would continue to attend Little Furze until
December 2004 and would start at Oxhey Wood In January 2005.

During the transition period there would be support from the County Council,
which would work closely with the schools to maintain standards and ensure
continuity of the curriculum. The pupils at the expanded Oxhey Wood School
would benefit from the significant building and refurbishment work and enjoy
an improved school environment and facilities.

Parents of Little Furze pupils who transfer to Oxhey Wood School would be
able to obtain financial assistance to purchase the particular items of school
uniform that would be different. More information would be sent to parents if
a decision were taken to close Little Furze.

Oxhey Wood School is just over half a mile from Little Furze. In September
2004, 140 pupils attending Little Furze School will live within one mile of Little
Furze. If they were to transfer to Oxhey Wood School, the same number of
children would live within one mile of Oxhey Wood School. Indeed some
children attending Little Furze live closer to Oxhey Wood and other primary
schools than they do to Little Furze. It should therefore be possible for most
families who currently walk to school to continue to do so.
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What would this proposal mean for staff ?

It is anticipated that through redeployment all staff would be found jobs.

As part of this consultation we will meet with the staff and their professional

associations and trade unions.

What happens next?

Activity Timetable

Publication of proposal 18 June 2004

Public Meeting 12 July 2004

Closing date for responses 23 July 2004

CSF Panel* to consider the outcome of the public | Early September 2004
consultation

County Council Cabinet* to consider the outcome | 13 September 2004

of the public consultation and to decide whether to
proceed by publishing a Statutory Notice
proposing the closure of the school

Publication of Statutory Notices
(Objections to the statutory proposal may be made
during the four weeks following publication)

15 September 2004

Closing date for objections to the Statutory Notice

13 October 2004

School Organisation Committee* (an independent
body) to consider any formal objections received
during the statutory notice period and to take a
decision on the proposal.

November 2004

Building works at Oxhey Wood School

January — August 2005

Little Furze pupils transfer to Oxhey Wood School

January 2005

*public meetings




